COLLEGE OF
PHYSICIANS
OF IRELAND

Senior Management Team (GOV-TOR-007)

Purpose

To support responsive decision-making and to ensure regular reporting on significant projects for the organisation.

Membership

Head of Professional Affairs

Head of Postgraduate Training and Education
Head of International Affairs

Chief Financial Officer

Human Resources Manager

Head of Public Affairs

Manager of IT Support

Chief Executive Officer

Terms of Reference

To make decisions on operational and strategic issues in relation to RCPI’s business
To receive up to date information on operations initiatives in RCPI
To monitor the financial position and to receive regular updates on performance against budget

To focus at a strategic level on the core business of RCPI.

Approved by Date

Approved by Council January 2019

Review Date

Next review date January 2022
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